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5M- Regional
Coordination on
Improved Water

%Country Project Name: Resources Management

| Aﬁ'lca :
| : and Capacity Building |
’ in Cooperation with :‘
: . TF 10251 TF - ‘
EProject 1D: P117170 iﬁL/C/TF Number(s): 10252 TF-10253,TF-
(ICR Date: 03/30/2016 fICR Type: «Core ICR ‘
| GOVT OF '
%Lending Instrument: ~ 'APL zBorrower LEBANON/J ORDAN/
N | TUNISIA/MOROCOO
Sotnealih i %USD 4.59M Disbursed Amount:  USD 4.48M
‘Commitment: L~ = Zemr Rl 8 B .
Revised Amount: USD 4 59M

Environmental Category: C

Global Focal Area:1

i;lmplementing Agencies:

fgCenter for Remote Sensing, CNRS (Lebanon) — Dr. Talal Darwish

Hadi Gashut
Arab Council — Dr. Mahmoud Abu Zeid

Ministry of Water and Irrigation (Jordan) — Dr. Rania Abdel Khaleq
Centre Royal de Télédétection Spatiale (Morocco) — Dr. Driss El Hadani
Centre Régional De Télédétection Des Etats D’ Afrique Du Nord (‘CRTEAN’) (Tunisia) — Dr. El
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Co-f' nanclers and Other External Partner
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: Process Date Process Original Date Rewi)e:té (As)ctual
iConcept Review: 09/15/2010  [Effectiveness: N 08/15/2011
Appraisal: : 12/01/2010  Restructuring(s): - 06/19/2014
Approval: L 06/09/2011 éMid—term Review: l 03/27/2014 ; 04/05/2014 m
Closing; 05/31/2015 | 05/31/2015

sC.l Perfofmance Ratin;

' Outcomes:

B SSatisfaclory

Risk to (_rlobal Env1ronmcnt Outcome*

3 'Moderate

 Bank Performance:

Moderately Satxsfactory

' Borrower Performance:

;Satlsfactor}i
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C 2 Detalled Ra fngs of Bank and Borrower Performance

Bank Ralmgs ., _Borro“;ér Ratmgs -
Quahgy at Entry Moderately Satxstactorngovemment - Satnsfactory
Quallty of Supervxslon | Satlsfactory K‘;}; rcmyzn\ggfcles Sansfactory
”O‘rérall Bank Wf N Overall Borrower 1 S e T
Performance: .Mooiroiely SatleaCtoryPerformance' i Satwifjnctory o
C 3 Quality at Entry and JImplementation Performance Indicators -

lmplementatlon Nt | QAG Assessments ;, Rating
Potential Problem \Quality at Ent §
:Prolect at any time No (QE A)y A None !
(Yes/No): [ AT
' Problem Project at any gYes ‘Quahty of - ;
time (Yes/No): ' _..EHR‘?TV'S'OH (QSA): one it
 GEO rating before Moderately i ! §

Closing/Inactive status Sausfactory

_'Acmal

Imgdtw.n and drainage I

ublic administration- Agnculture ﬁshmg and forestry 21 21

IS e e,

st A s il S S S — ;,,--iml;

Theme Code (as % of total Bank ﬁnancmg) ' ¥
Regional integration 4 4
Rural services and infrastructure ' 46 46

At_!C _________ i At Approg]_
Vice President: Hafez M. H. Ghanem Shamshad Akhtar |
Country Director: Franck Bousquet y 1Jonag1an D. Walters y) ,
;;:::lg: /Manager: tSteven N. Schonberger EFrancis'Ato Brown :
ICR Team Leader: {Qun L| - ‘ ’
ICR Primary Autor: Joseph R, Goldberg



F. Results Framework Analysis
Project Development Objectives (PDO) and Key Indicators

The Project Development objective was to improve water resources and agricultural
management and planning within and across beneficiary countries, based on quantitative
and spatial-based decision making tools.

The Global Environment Objective of the Project was to better manage local and regional
water resources and reduce the threat of land degradation and climate change to vulnerable
agricultural production systems and water resources in and across the project areas while
developing options to address land-based pollution affecting the Mediterrancan Sea.

Revised Global Environment Objectives (as approved by original approving authority)
and Key Indicators and reasons/justifications

(a) GEO Indicator(s)

Original Target  Formally = Actual Value
. o . Values (from  Revised Achieved at
indicator | Baseline Value , y .

( ‘ approval . Target Completion or
~ . documents)  Values  TargetYears
]_qdlcator i: WISP operational (number)
Value . ! 5 |
(quantitative or 0 2 ;14 7
Qualitative) | i ]
Date achieved 05/30/2015 05/30/2015 05/30/2015 05/30/2015 |
Comments % achievement of revised targets: 175. WISP tools to be 1mplemented under |
(incl. % 1he project include the establishment of remote sensing techniques, d1g1ta1

aChlevement) image analysis tools, land surface models |

Number of major water resources decisions made on improved agrlcultural and |
§land use management taking into consideration outputs of WISP tools |

;Indlcator 2

Value !
(quantitative or | 0 = 4 3 10 _
Qualitative) | ]
Date achleved 05/30/2015 ‘ 05/30/201 - 05/30/2015 ) 05/30/2015 :
;Comments % achievement of revised targets: 125. MaJ or water resources decisions hdve

(incl. % been made across all participating countries to improve the agricultural ’

}achievement) and land use ‘management

Reglonal and country pro_|evt data nortal developed and operatmml ('u:mrdmg to
_ IW LEARN guidelines)

’Induator 3:

%Va]ue ' | ‘ : |
{(quantitative or }0 3 5 5
Qualitative) S SYIECRNTININ (R S
%Date achieved 05/30/2015 05/30/2015  05/30/2015 05/30/2015
ﬁslem;/eonts % achievement of revised targets: 100. Regional project data portal has been
achievement) _(dcveloped and is operational in all countries
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(b) Intermediate Outcome Indicator(s)

: Original Target Fomiiathy | Actual Value
. Indicator | Baseline Value Yaloes (fr(;m | Revised CAchn;avc.ed e
? 3 approva ,Targe t Values ompletion or %
’ i documents) "7 7T Target Years
lndlcatm l WISP Hardwarc Purchased and Installed
Value ~ i
(quantxtative or 0 2 50 52
Date achieved 05/302015 05302015 055302015 053072015
Comments ;
(incl. % % achievement of revised targets: 104
achievement)

Indicator2:
Value : ; ! i
f(quantitative or 0 NA 19 23
Date aChleved 05/30/2015 05302015 05/302015 05/302015
Comments j

(incl. % % achievement of revised targets: 121
achievement) S———
Indicator 3 : Modehng outccmcs rcported to end users e
Value f : | '
(quantltatlve or 0 NA 9 32

Date achxeved 05/30/2015 ~05/3012015 3705/30/2015 205/30/20_1_“5._

Total number of WISP tools adapted and models operational

Comments ‘
(incl. % % achievement of revised targets: 356
achievement)

Indicator 4 :  Expected technical and policy plan developed by end-users
Value f
(quantitative or 0 ” NA 6 14
Qualitative) | I R |

Date achieved 05/30/2015
Comments

(incl. % - % achievement of revised targets: 233
Indicator 5:  Number of remote sensing and stakeholder staff trained on use of WISP tools |
Value i E '
(quantitative or 0 15 252 439
Qualitative) | R IR S Lo 0 e R
Date achieved 05/302015 05302015 05/30/2015 053012015 |
Comments ' |
(incl. % % achievement of revised targets: 174
achievement) |

5/302015 05302015 |
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~ Scholarships for advanced study/work experience in environmental remote
""" sensing or other ficlds as appropriate selected in each beneficiary country
Value | | |
(quantltatlve or O 4 17 24
Date achleved _O /30/2015 o »05/39/2015” o 05/30/2015  05/30/2015
._Comments
(incl. % % achievement of revised targets: 141
achievement) B
Indicator 7 : Loca] stakeholder trammg workshop - Ik,

lndncator 6:

\'dlUL ; : 3
(quant1tat1ve or 0 6 31 35

EDate achieved 05/30/2015 ~105/30/2015 05/30/2015 _ |05/30/2015
Comments |

(incl. % i% achievement of revised targets: 113

achlevement) i - - s b
Indicator 8 : Number of reglondl/mternatxonal workshops and conferences

Value ~ : ; :

(quantitative or 0 NA 20 28
Datcachieved 05/30/2015 05302015 05/30/2015 05/30/2015
(‘omments \

{(incl. % % achievement of revised targets: 140 |
achievement) | IR [
Indicator 9 : Number of Regional Workshops held by AWC
Value ’
(quantitative or {0 5 6 7 |
Qualitative) . P
Date achieved 05/30/2015 05/30/2015 05/30/2015  05/30/2015
Comments

(incl. % % achievement of revised targets: 117 |
achievement) |

Number of Reéioﬁé‘linﬁe—;)orts on Impact of Climate Chanée on Regional Water
Resources Published

i i
Value | | |
s(quantltatlve or 0 %4 4 7 g
Qualitative) it A AP ’ "

Date achieved_05/302015 05/30/2015 053012015 05302015 |
Comments ‘ ;
(incl. % % achievement of revised targets: 175

achievement) |

ilndicator 10:
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G. Ratings of Project Performance in ISRs

US § Millions

Date ISR

Archived

GEO

IP

I. Disbursement Profile

 Actual
Disbursements

__(USD millions)

0.
1 09092011 = Satisfactory | Satisfactory ATV BN
P 20 07/01/2012 Moderalely Satlsfactory Moderately Satlsfac’(ory___‘~ 05
3. 05172013 Moderately Satisfactory  Moderately Satisfactory | 0.69
A _ § Moderately
(b PIROL Modeiely Satsheoy ynsatispoory | 080
5 06/28/2014 | Moderately Satisfactory = Moderately Satisfactory | 1.33
i i Moderately
6 QP05 | unatifactory | Moderaely Satisactory | ol
7 | 05/30/2015 Moderately Satlsfactory . Satisfactory 3.27
H. Restructuring (if any)
~ ISRRatingsat Amount _ " ‘
Restructuring cachami [esivucining stburscd.at Reason for Restructuring &
Date(s) Approved Restructuring Key Changes Made
'GEO Change: GEO = TP in USD iy oy
FESRETD . . millions
_06/19/2014 . I MU (MS | = 133 |

— Original ---- Formally Revised —— Actual
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